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The above Theory of Change guides the work that our mentors undertake with children and youth across the Province. Whether it’s with our Community-based 1:1 program, In School or Teen Mentoring the goals are the same. While establishing a Developmental Relationship with their mentees, volunteer mentors “express care, challenge growth, provide support, share power and expand possibilities.” Children’s confidence grows as they interact with caring volunteers, and volunteers welcome the opportunity to “make a difference” and to learn about their unique abilities as mentors. The work of Big Brothers Big Sisters depends upon the support of caring volunteers, community financial support and a dedicated Staff and Board with the best interests of children and youth at heart
Big Brothers Big Sisters of PEI continues to assist children to reach their potential. The table below indicates the number of children served between January 1 and December 31, 2024.
Number of Children and Youth Served in 2024
	
	Big Brother
	Big Sister
	Big Couple
	Big Sister Little Brother
	In-School Mentor
	Go Girls
	Teen

Mentor
	Total

	Children served in 2024
	21
	39
	2
	
	18
	
	349
	429

	Children served in 2023
	16
	36
	1
	2
	8
	20
	307
	432

	Children served in 2022
	12
	37
	5
	2
	30
	
	155
	286

	Children served in 2021
	15
	49
	5
	4
	61
	
	31
	200

	Children served in 2020
	17
	36
	6
	2
	57
	17
	118
	281


Each year we provide details of our Service Delivery and Fundraising initiatives which sustain our agency. We attempt to fairly reflect the work of the Agency in such a way as to hi-lite both the successes and challenges faced throughout the year.

Service Delivery:

Our Community-Based program is gaining momentum with 183 Inquiries. Many young people in university or college courses consider the volunteer benefits of belonging to our agency. Inquiries often focus on their need for experience in working with children in anticipation of careers in education, youth work or psychology.

Once again, we were able to hold our annual Christmas Party and Volunteer Appreciation event, This year, we held the celebration at the  Jack Blanchard Hall in Charlottetown. Mark Haines was on hand to provide musical entertainment. Thanks to book donations from First Book Canada and Scholastic Canada, we were able to distribute several hundred books to our “Littles.”
Through our Teen Mentoring Program, in early Fall we matched 214 students in several of our high schools with a corresponding number of students in neighboring elementary schools. The schools continue to express their interest and support citing the benefits to both mentors and mentees. In 2024 we added Souris Regional and Gulf Shore schools to our Teen Mentoring program. Coordinators created a Journal for students which helped our mentors to focus on the three pillars of our Theory of Change: social emotional competence, mental health and wellbeing, and educational engagement and employment readiness.
Our In-school Mentoring matches are slowly improving  after being suspended during the pandemic.
We are always appreciative of the support we receive from the community through the on-going generosity of businesses and individuals. In 2024 we were able to offer support at Christmas for seventeen families. Our thanks to Heather & Greg Doran, Old Navy, Dwellstone Spec Homes, Cox & Palmer, Atlantic Police Academy, Laura Simmons & Sarah MacKenzie, McInnis Cooper, Sydney Gillis, Fitz & Co., Hugh Panelas, and Ashley MacDonald and Family for their generosity in assisting families and making Christmas special for so many.
Our thanks once again to MBS Radio, our long-time media supporter, which has provided five Public Service Announcements daily on each of its three stations, Q93, CFCY and Spud FM, inviting potential volunteers to join us in becoming Big Brothers, Big Sisters, Big Couples, or In-School Mentors. 
Fundraising:
During the summer, we received (2) eight-week positions through the Canada Summer Jobs program and hired UPEI students Lydia Hamill and Davis Leuschen to support our Home Draw Campaign. Through Skills PEI, we hired Isabella Hennessey. These young people did an exceptional job in offering excellent customer service to our many ticket buyers and visitors to the Home.
Throughout the year we were fortunate to receive financial support from several sources. The table below lists donations, grants and contracts received in 2024.
.
	#
	Donor
	Purpose
	Received

	1.
	Social Development and Housing
	Core Funding
	$29,900

	2.
	Canada Summer Jobs-2 Students
	Wage Subsidy
	$9343

	3.
	PEI Alliance for Mental Wellbeing
	Teen Mentoring
	$68,900

	4.
	Skills PEI-Post-secondary program (1)
	Wage Subsidy
	$7849

	5.
	United Way Extension (Teen Mentoring)
	Teen Mentoring
	$35,000

	6.
	Skills PEI Graduate Mentorship 
	Wage Subsidy
	$9800

	7.
	City of Charlottetown
	Proposed Expansion
	$50,000

	8
	Employment Development Agency
	Wage Subsidy
	$25,870

	
	
	Total
	$236,662


BOWL FOR KIDS SAKE / (*Big Little Scavenger Hunt 2022)
	 
	*2021
	*2022
	2023
	2024

	Total pledges
	$48,373
	$35,677
	86,332
	$72,753

	Sponsorship
	$4674
	$7475
	15,366
	$33,100

	Total
	$53,037
	$43,152
	$101,698
	$105,853

	Expenses
	$9856
	$12,307
	25,175
	$16,195

	Net
	$43,191
	$30,845
	76,523
	$89,658


· In 2021-2022, BFKS was replaced by The Big Little Scavenger Hunt and the Big Little Challenge, because of the on-going pandemic. 
Each year brings new challenges in terms of support, but it is always encouraging to see that our Fund Development staff can attract new teams among members of the business community. This is a mature fundraiser, and we are always thankful to be able to maintain a level of funding exceeding $85,000.
Home Draw Campaign 2024
	 
	2021
	2022
	2023
	2024

	Cost of Home
	$151,705
	$176,794
	$192,000
	$193,710

	Revenue
	$593,258
	$700,184
	$672,350
	$573,100

	Expenses (Including Home)
	$228,810
	$275,149
	$306,204
	$294050

	Net
	$307,171
	$425,035
	$366,146


	$297,050


 This year we rebranded the Dream Cottage Draw after a change in ability for winners to locate a lot, obtain a building permit and secure a construction company to prepare  the site. The construction boom has slowed down winners’ ability to secure a Building Permit and to hire the construction companies necessary to prepare a lot for placement of the cottage. We had to move to a one-piece unit which could be easily stored for the Winter at PEI Home and RV to give the winner enough time to make the necessary arrangements for moving to their building lot. The new design is marketed as  the Big Brothers Big Sisters Home Draw “…perfect as a home, perfect as a cottage.” The campaign concluded with a total of 14,105 tickets sold. The winner, Roxanne Larter, chose to keep the cottage. 
2023-2024
BOARD of DIRECTORS

CHAIR: Lisa Doyle MacBain

                     VICE-CHAIR: Jacob Zelman
RETURNING DIRECTORS

              1. Tim McRoberts (Past Chair)
              2. David Green 
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              5. Harrison Wood
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Mentoring Coordinator 

Lorna Ansems 
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Pam Murray


Mentoring Coordinator (.10%)
Lisa Jenkins


Community Engagement Coordinator 

Kieran Goodwin  

Communication and Development Manager                                             

Maureen dela Torre 

Administrative Assistant
Myron Yates


Executive Director

	


THANK YOU TO THE FOLLOWING CORPORATE SPONSORS, SUPPORTERS AND FUNDERS

          2023/2024

1. A.J Photography
2. A.M. Financial Matters
3. Action Aero

4. AinZ Kendrick

5. Air Canada Foundation
6. Alex Crawford

7. Aline & Mary Reid

8. Allen Street Dental

9. Aqua Bounty Farms Canada

10. Ashley MacDonald and Family

11. Atlantic Police Cadets

12. Avondale Golf Course

13. Bell Aliant

14. BMO

15. Boom Burger

16. Bowl Canada

17. Brown’s Volkswagen

18. Budley’s Restaurant

19. CAA Atlantic

20. Campbell’s Cove Campground

21. Canadian Tire, Charlottetown

22. Cavendish Farms

23. Century 21 Colonial Realty

24. Charlottetown Islanders

25. Cherise Perrot-Jesso

26. Cheryl Ramsay

27. Ching Brothers

28. City of Charlottetown

29. Coles Associates

30. Confederation Centre of the Arts

31. Cooperators General Insurance

32. Cows Inc.

33. Cox and Palmer

34. Culinary Institute of Canada

35. Cymbria Lions Club

36. Dairy Farmers of PEI

37. Daniel R. Ross Inc

38. Delta Prince Edward by Marriott

39. Desjardins Financial Security Independent Network

40. DP Murphy -Tim Hortons 

41. Drake Cleaning Systems

42. Duffy’s Service Centre

43. Dwellstone Spec. Homes Inc.

44. Employment Development Agency

45. Evelyn Bradley

46. Family Vision Centre

47. First Onsite Restoration

48. Fitzpatrick and Co.

49. Furniture Gallery

50. Gahan House

51. Glasgow Hills Golf Club

52. Golf Mania PEI

53. Golf PEI

54. Government Members

55. Government of Canada, Canada Summer Jobs

56. Government of PEI, Department of Social Development and Housing

57. Government of PEI, Jobs for Youth 

58. Green Party of PEI

59. Greenfoot Energy Solutions

60. Health PEI Facility & Capital Planning

61. Heather and Greg Doran

62. Holland College Georgetown

63. Home Depot

64. Howard and Shirley McBride

65. Hugh Panelas

66. Inn at Bay Fortune

67. Invesco

68. Isabel Molyneaux

69. Island Auto Sales

70. Island Honey Wine Company

71. JEMS Boutique

72. Just Joe’s Automotive

73. Kayla Gormley and Family

74. Kenmac Energy

75. Kent Building Supplies Summerside

76. Kid Hub

77. Kiwanis Club of Charlottetown

78. Laura Simmonds & Sarah MacKenzie

79. Lone Oak

80. Malpeque Bay Credit Union

81. Maritime Bus

82. Maritime Electric

83. Maritime Madness Hot Sauces

84. Maritime Marine Supply

85. Master Packaging

86. MBS Radio(CFCY, Max 93.1&Spud FM)

87. McInnes Cooper

88. Mill River Resort/ Eagle’s Glen

89. MRSB

90. Murphy’s Hospitality Group

91. Murphy’s Pharmacies

92. Mysa Nordic Spa and Resort

93. Norah Smith

94. North Rustico Lions

95. Northumberland Ferries Limited

96. Old Navy

97. Owl’s Hollow

98. Parkdale Sherwood Lions Club

99. PEI Alliance for Mental Wellbeing

100. PEI Home & RV Centre

101. PEI Mutual Insurance Company

102. Pride PEI

103. Property Guys.com

104. Provincial Credit Unions

105. Purolator

106. Saltwire Media (Journal Pioneer & The Guardian)

107. Sarah MacKenzie

108. Sarah Younker

109. Scholastic Book Fairs

110. Service Master PEI

111. Shirely Broderick

112. Souris Sauces

113. St. Eleanor’s Lions Club

114. Standard Aero

115. Stanhope Golf and Country Club

116. Stingray (Ocean 100 & Hot 105.5)

117. Sydney Gillis

118. Taylor Jenkins

119. Technomedia

120. Tessa Mossey and Family

121. The Source Charlottetown

122. The Table Culinary Studio

123. Top Notch Charters

124. Town of Souris

125. Township Chevrolet Buick GMC

126. United Way of PEI

127. WestJet

128. Whitecap Entertainment

129. Wilson Security

130. Winter River Wood Customs

131. YYG Charlottetown Airport

	The 131 businesses and individuals listed above contribute to the impact that Big Brothers Big Sisters has throughout the province. So too, do the participants in our annual Bowl for Kids Sake campaign, and the supporters who have purchased tickets in support of the annual Home Draw.

	It is with our sincere gratitude that we extend our appreciation to our Staff, Board Members, and Volunteers for their hard work, dedication, and commitment to Big Brothers Big Sisters of PEI.
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